
TEMPO: WORKFLOW DESIGN &
PROCESS OPTIMIZATION

Overview

Tempo is Merlin Strategies’ workflow design 

and process optimization service focused on 

improving how work moves through an 

organization. This service helps businesses 

replace inconsistent or inefficient practices 

with clearly defined, repeatable operating 

procedures. By designing structured 

workflows and standardized processes, 

Tempo enables teams to execute consistently, 

reduce friction, and support operational 

efficiency as the business grows.

Key Components

• Mapping of existing workflows and task
flows

• Identification of process breakdowns and
inefficiencies

• Design of optimized workflows and
operating models

• Development of standardized operating
procedures (SOPs)

• Alignment of processes across teams
and functions

• Documentation and handoff of process
frameworks



Our Process

The Tempo engagement begins with an in-depth 

examination of how work is currently performed 

across the organization. We analyze task 

sequences, handoffs, dependencies, and decision 

points to understand where inefficiencies or 

inconsistencies exist. From there, we design 

streamlined workflows and standardized

procedures that improve clarity, accountability, and execution. The result is a set of well-defined 

processes that enable teams to work more effectively within a scalable operational structure.

• Current Workflow Maps

• Process Gap & Friction Report

• Optimized Workflow Architecture

• SOP Suite

• Accountablity & Ownership Matrix

• Process Integration Framework

Pricing
Tempo pricing is structured around the scope of 

workflow and process development required. 

Considerations include the number of workflows 

addressed, level of documentation needed, and 

cross-functional complexity involved.

Deliverables

OUTCOMES

Work moves through the organization with greater speed and consistency, with fewer delays, 

bottlenecks, or breakdowns in execution. Teams spend less time navigating inefficiencies and more 

time delivering value. This results in improved throughput, higher quality outputs, and a more 

reliable pace of execution across the business.

Merlin Strategies, LLCconnect@merlinstrat.com www.merlinstrat.com

Alex Swinford
Group

Alex Swinford
Group


	Blank Page
	Blank Page



