SYNC: ORGANIZATIONAL ENABLEMENT

& PERFORMANCE ALIGNMENT

Overview

Sync is Merlin Strategies' organizational

enablement and performance alignment

service designed to ensure people are

equipped to operate effectively within

established systems and processes. This

service focuses on aligning roles,

responsibilities, and expectations so teams

can perform with clarity and consistency. Sync

helps organizations improve execution by

enabling employees to work productively,

confidently, and cohesively within the

operational environment.

Key Components

Assessment of organizational roles and
responsibility alignment

Evaluation of team interaction with
systems and processes

Development of role clarity and
accountability frameworks

Alignment of people, processes, and
operational expectations

Guidance to support sustained
performance improvement
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Our Process

The Sync engagement begins with an evaluation
of how teams currently engage with operational
systems, workflows, and performance
expectations. We identify disconnects between
structure and execution that limit effectiveness.

From there, we establish alignment through

clarified roles, refined expectations, and

enablement frameworks that support consistent performance. The outcome is an organization

better positioned to execute efficiently and operate cohesively across functions.

Deliverables Pricing

¢ Relzd ReEpanelsliiny Repel Pricing for the Sync service is shaped by the scope

* Team-System Interaction of organizational alignment and enablement

Evaluation _ ) _ _ _
required. Considerations include team size,

* Role Clarity & Accountability

functional complexity, and depth of performance
Framework

support needed.
e Performance Alignment Blueprint

* Enablement/Execution Roadmap

OUTCOMES

Teams operate with stronger alignment and accountability, reducing miscommunication and

duplicated effort. Individuals understand their roles in driving performance, and collaboration
becomes more effective across functions. This leads to improved execution, higher engagement,

and a more cohesive organization working toward shared objectives.
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