PODIUM: DIGITAL GROWTH &
CHANNEL ACCELERATION

Overview

Podium is Merlin Strategies’ digital growth
and channel acceleration service designed to
help businesses build a strong, authoritative

presence across key digital platforms. This

service focuses on leveraging digital channels
to increase visibility, attract qualified
prospects, and convert high-intent audiences
into customers. Podium provides
organizations with a structured approach to
digital execution that supports sustainable

lead generation and revenue growth.

Key Components
* Assessment of existing digital channels
and performance

* Digital campaign strategy and execution
planning

* Traffic generation and lead acquisition
initiatives

e Conversion-focused optimization across
digital touchpoints

e Channel performance measurement and
reporting framework

* Alignment of digital efforts with overall
marketing objectives




Our Process

The Podium engagement begins with an
evaluation of the organization'’s current digital
presence and channel performance. Based on
these insights, we design and execute targeted
digital initiatives focused on driving quality traffic

and improving conversion effectiveness.

Throughout the engagement, we monitor

performance data and refine execution to ensure digital channels are contributing to consistent,

measurable growth and supporting broader business objectives.

Deliverables Pricing
« Digital Channel Performance Engagement pricing for the Podium service
Report is structured based on the level of digital
e Digital Growth & Strategy Roadmap execution and channel support required.

. Campaign Architecture & Execution Considerations include campaign complexity,

Framework and the degree of performance optimization

e Conversion Optimization Plan needed over time.

e Performance Reporting Dashboards

OUTCOMES

Digital channels and sales pathways generate higher-quality opportunities and convert them more

effectively. Customer acquisition becomes more efficient, with reduced cost per acquisition and
improved funnel performance. The business benefits from a more reliable and scalable engine for

driving consistent revenue growth.
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