
IGNITION: GO-TO-MARKET ARCHITECTURE
& POSITIONING DESIGN

Overview

Ignition is Merlin Strategies’ go-to-market 

architecture and positioning service designed 

to help businesses bring products and 

services from concept to market with clarity 

and structure. This service supports 

organizations preparing to launch or 

reposition offerings by defining how they 

should be positioned, communicated, and 

sold. Ignition transforms ideas into executable 

market strategies by establishing a clear value 

narrative, target audience focus, and 

commercial approach that enables effective 

customer acquisition and early traction.

Key Components

• Definition of target customers and
market segments

• Development of product or service
positioning and differentiation

• Value proposition and messaging
framework design

• Sales and marketing alignment for
commercialization

• Strategic guidance for market entry and
initial growth



Our Process

The Ignition engagement begins with a deep 

strategic intake to understand the offering, 

business objectives, competitive environment, 

and intended market. We then design a 

structured go-to-market framework that clarifies 

positioning, messaging, and the path to market. 

This process focuses on creating alignment

between strategy and execution, ensuring that the offering is clearly defined, effectively 

communicated, and supported by a practical selling approach that enables teams to confidently 

take the product or service to market.

• Go-To-Market Strategy Blueprint

• Positioning & Differentiation
Framework

• Value Proposition & Messaging
Guidelines

• Commercialization & Sales Plan

• Go-To-Market Execution Roadmap

Pricing
Pricing for the Ignition service is based on the 

scope and complexity of the go-to-market 

initiative. Considerations include the number of 

offerings, level of positioning development 

required, market complexity, and supporting 

deliverables.

Deliverables

OUTCOMES

The organization moves forward with a unified direction in market, with teams aligned around a 

clearly defined strategy. Market entry and expansion efforts become more coordinated and 

effective, reducing wasted effort and accelerating traction. This clarity enables faster execution, 

stronger positioning, and a more disciplined approach to generating demand.
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