ENGAGEMENT MODELS
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Project

Our project-based engagement model is designed for clearly defined initiatives with specific
objectives, timelines, and deliverables. Pricing is tailored to each project, taking into account
factors such as scope, complexity, scale, and duration. This model provides clients with clarity
and predictability, ensuring that expectations, milestones, and outcomes are aligned from the

outset while allowing for a focused and results-driven approach.

Retainer

The retainer model offers ongoing strategic support through a consistent, long-term
partnership. Clients benefit from dedicated access to our expertise across a range of business
development needs, enabling continuous optimization and proactive problem-solving. This
approach is ideal for organizations seeking sustained growth, operational refinement, and the

flexibility to address evolving priorities over time.

Hourly

Our hourly engagement model provides flexibility for clients who require support on an as-
needed basis. This option is well-suited for smaller tasks, consultations, or situations where
the scope may evolve dynamically. Clients are billed based on the actual time invested,

ensuring transparency and control while still benefiting from high-quality, expert guidance

tailored to immediate needs.
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