AMPLIFY: DATA INTELLIGENCE &

SYSTEMS IMPROVEMENT

Overview

Amplify is Merlin Strategies’ data intelligence
service designed to help organizations
establish visibility into performmance and
support ongoing operational improvement.
Rather than relying on isolated reports or ad
hoc metrics, this service focuses on creating
structured data ecosystems that track
progress, surface insights, and guide decision-
making. Amplify equips businesses with the
measurement and analytical capabilities
needed to continuously evaluate performance
and identify opportunities for refinement and

growth..

Key Components

* |dentification of critical operational and
performance metrics

* Design of data capture and information
flow structures

* Development of reporting tools and
analytical dashboards

e Establishment of review and insight-
generation processes

e Translation of data findings into
improvement initiatives
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Our Process

The Amplify engagement begins by examining
how performance is currently measured and how
data is utilized across the organization. We assess
existing metrics, reporting practices, and decision-
making rhythms to understand where insight is

limited or underutilized. From this foundation, we

design data structures and analytical workflows

that provide consistent, actionable visibility. These systems are built to support regular review and

continuous improvement, enabling organizations to adapt, refine, and progress with confidence.

Deliverables Pricing

« Performance Measurement Pricing for Amplify is defined by the scope of

Framework data development and analytical rigor required.

« Data Architecture Blueprint Variables such as the range of metrics,

. . reporting sophistication, and integration across
e Dashboard & Reporting Suite

functions influence engagement design.
* Insight & Review Cadence Model

e Performance Gap & Opportunity
Analysis

OUTCOMES

Decisions are driven by timely, accurate insights rather than intuition, enabling faster and more

precise adjustments to strategy and execution. Performance is continuously monitored and
improved, with clear visibility into what is driving results. The organization develops a sustained

ability to learn, adapt, and optimize over time.
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